Operational Effectiveness Working
Group Report - 7 April 2026

In the Operational Effectiveness Working Group meeting on 23 March 2026, plans for
training day for PIAC members were discussed. Election for Operational effectiveness
co-lead will be conducted in the next OE WG meeting. Nominations will be received at the
meeting on 27 April 2026. Nominees can speak about themselves for 2 minutes. Voting will
be conducted by Latha.

PIAC is conducting its annual By-law updates. Due to changes to the Family of Schools
model in TDSB, PIAC is exploring changes to its org structure to the Family of Schools
model in the next school year.

The PIAC training session was conducted on March 29 2026 Sunday from 10 AM to 3 PM at
the Novotel. The curriculum is designed to strengthen institutional knowledge and practical
operations, covering vital topics such as

PIAC Member roles and responsibilities

Strategic Planning and Mentorship

Working group activities and elections

PIAC Bylaws and Roberts Rules of Order

Budget and Motion-passing procedures and guidelines

The meeting slides have been shared with PIAC members for future reference. There will be
another day of training after the new PIAC member elections are complete.
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